TRIREME Kick-off
Partnership Meeting and Conference
10" — 12t April 2024, Brussels

Co-funded by
the European Union

TRIREME Kick-off Meeting and
Conference
10-12t" of April 2024
Avenue des Arts 56, Brussels
Registration link: https://automotive-skills-alliance.eu/event-

reqgistration-01/
Venue of all three days: Avenue des Arts 56, Brussels

Day 1. TRIREME Project Kickoff - Conference
10/04/2024 - Avenue des Arts 56, Brussels
Open to TRIREME Partnership & public participants

Conference Skills (R)Evolution in the Automotive-
Mobility Ecosystem

See more at: CONFERENCE - AUTOMOTIVE SKILLS
ALLIANCE (automotive-skills-alliance.eu)

12:30-18:00
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Day 2: TRIREME Project Kickoff
11/04/2024, Avenue des Arts 56, Brussels
Open to TRIREME Partnership only

08:30-09:00 Registration and Coffee & Get to know each other

9:00-10:00 Project Info and Structure
Session Leader: Jakub Stolfa, Coordinator (ASA)

- Introduction of all participants — without slides, who/
organisation/project expectation (presentations of project
partners are available on the cloud)

- Project goals, structure and relationship with Pact for
Skills, other projects, and initiatives.

10:00-10:30 Coffee Break

10:30-13:00 WP2 and WP3 - Continuous Skills Intelligence and Strategy
Session Leaders: Elisa Pagliaroli, Project Manager (SPIN360);
Simona Jursova, Project Manager (VSB-TUO)
- Skills intelligence and strategy - trends, job roles and skills
descriptions, sectoral skills strategy (WP3)
- Examples of previous blueprint project results
- Info about WP2/WP3 and tasks/deliverables
- The way to get there — data gathering and analysis (WP2)
- Info about WP4 connection

13:00-14:00 Light Lunch

14:00-15:00 WP4 Curricula Update and Development
Session Leader: ADECCO
- Info about WP4
- Discuss and work on (1) reactive response — add courses
to Skills Hub/Learning Platform, (2) discuss course
modules requirements.
- Discussion of the training pilot

15:00-16:00 WP5 Regional Rollout
Session Leader: Anna Spechtenhauser, Sabine Stutzle (WRS)
- Importance of the regional rollout of the results
- Process on roll-out implementation
- Structure of WP5 and all the WP activities
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16:00-16:30 Coffee Break

16:30-17:30 WP6 Social Impact of the Continuous Transformation in the
Ecosystem
Session Leader: (CEEMET, IndustriALL)
- Plan of research activities on impact and social aspects
- Usage of results and recommendations
- Connection to the WP2,3 and WP4

17:30-18:00 Close of the Day
Session Leader: Jakub Stolfa, Coordinator (ASA)

18:30-19:30 Possible joint walk through the city

19:30-21:30 Dinner (Place - TBD)
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Day 3: TRIREME Project Kickoff
12/04/2024, Avenue des Arts 56, Brussels
Open to TRIREME Partnership only

08:30-09:00 Morning Coffee

9:00-10:30 WP7 Dissemination and Sustainability
Session Leader: Utimia Madaleno, Senior Expert (EUPPY), Laura
Radulian (ASA)
- Structure of the WP7
- Presentation of what should be done from the
dissemination perspective — expectations from partners
- Discussion on what are partners possible contributions?
Network, events, relevant activities, etc.

10:30-11:00 Coffee Break
11:00-12:00 Administration and Budget System
Session Leader: Michal Pivko, Project Manager (VSB-TUO)

- Presentation of the budget system & discussion

12:00-12:30 Summary and closing of the Kick-off meeting
Session Leader: Jakub Stolfa, Coordinator (ASA)

Contact information

In case you need any recommendations regarding the travel or accommodation
in Brussels, please contact mp@skills-alliance.eu

Any other topics, please contact:
- Jakub Stolfa, project coordinator, js@skills-alliance.eu, +420605873303
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